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INTRODUCTND

As the readers of this papenight be aware the conflict in Kachin state and northern Shan
state resumed inJune 20111t has displaced 120,008as displacedDPsthat have spenta
tiresome three years living in un friendly IDP canspattered throughout Kachin state and
northern Shan stateFghting between Kachin Independent Army (KIA) and MyanArany
resumedon June 9, 2011 after seventeen ygaf fragile ceasefire between Kachin ethnic
armed organization and Myanmar governm&nimy. The conflicthasimpaired thenormal life

of tens of thousands of civilian since the war broke out. According to the data available from
IRRC, RANIR, UNCHR and UNQ&iMAst two third of the total IDPs are taking shelter in KIO
controlled areain Kadin state and northern Shan statk.is assumed that the number of IDPs
could reach 120,000 (almost 10% of tokgachin ethnic population) throughout Kachin state
and northern Shan state.

Local civil society groups and KIO civilian departments and coeasitiave demonstrated

their responsive action ithe earlier emergency period. But it was not possible for them to
cover the total number ofpeopledisplaced with the resources they had in hamdich were

mainly received fromcommunity contributiors. Soorer or later national NGOs, faith based
organizations, INGOs and UN Humanitarian agenaiesd the relief effort The arrival of a UN

convoy of UNICEF, WFP and UNHCR led by UNOCHA for the first time on December 12, 2011
and Yangon based ICRC time last week of February 20130 Laizawere significant
developmens in the Kachin humanitarian response from international communttyough
international assistance has been infrequent and largely insufficient to meet demands for long
periods of the conflict

This cKachin IDPs Relief Monitoridgs not a corparative study of any kind. The studybsed

on local knowledge rad contextwith the aim to 1) promote fulfillment of the rights of IDPs

0! YAUSR blFGA2YyaQ aDdzA RAYy 3 t NA yheré sthn8aid, 22ty L y (1 S|
understand the ogoing humanitarian situation in Kachin state, particularly in KIO Controlled

areas, and) to supportresponse by humanitarian agenciesocal, national and internatnal

including UN Humanitariangancies.

The IDPsrelief monitoringwas conducted by d.aizabasedlocal relief network calledt wSt A S F
'OGA2Y DbSOB2N] TF2NJ L5t thd périvd oiledent®iS2813c0Janudryl w0 ¢ F
2014 targeting nine different IDP camps located along the SiMganmar border inKachin

state. This monitoring reportexploresthe inter-twined relief operations by various relief

agencieg; local, national and internationalt highlights the strengty) challengesand scope®f

the local groupsin delivering humanitarian assistangeas well astheir relationship with

international relief agencieandvice versa
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OBJECTIVES- THE STUDY

1) To promote effective relief effort by local groups, national NGOs, INGOs, and UN
Agencies patrticularly in KIO controlled area in Kachin state;

2) To identify gapsin relief coordination, and overlapping of relief work;

3) To share information to the local and international relief agencies.

PROCESS AMETHODOLOGY

Relief monitoring involves the following process. Té$tady desigrused FGI3, interviews with
key informants from local relief groupand beneficiaries, and secondary data collectidimis
study was implemented bythe local humanitarian research team frothe Research and
Documentation Desk of RANIR.

Fig. (1). Study Desigmé Process

Consultation N Identifying Research
Partner/Research Designing/Planning
Depoyment Training/ Format
Plan Orientation, and Development
Pilot Test

Report Back Data Report Writing Dissemination
Session Compilation

All IDP camps based in border areas have been covered by this Jtiude teams with two
members eachwere deployedin three different clusters; Laiza Cluster (Woi Chyai, Gatd Je
Yang IDP camp), Maija Yang (Nhkawng Pa, Pa Kahtawadg/u@aJa, Hka Hkye IDP Camps), and
Sadung (Maga Yang, Hkau Shau, Border ®8siDP camps)here was total ohine FGDs in
nine separatelocatiors, and sixty keyinformant interviews whereas to get the secondary
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information a set of questionnairewasdistributed tonine different camps. The key informants
included persons in charge of religirogrammes in the area from KMSBahmo, KBERC
(Yinjiang), WPN, BRIDEG, KDG, IRRC, KIFA, Health Departmentof KIO, Education
Department of KIO, KRD8pyin Yag Baptist Church, RCM and KBC Church of Laixh,
Metta; as well asbeneficiaries,and staff of local relief organization§he study is more
gualitative in nature using a set ofopen ended questions aimed to find out the more
comprehensive informationelated to the relief operation and the assistance the IDBsge
beenreceived

HUMANITARIAN SITUATION BACK GRONMRHE-

Waves of displacement of ID§began since June 9, 2011 as the conflict started between Kachin
Independerre Army (KIA) and Myanmdasovernment force after a seventeen year of fragile
cease fire since 1994rhe number of IDPscontinued to increase as the degree of conflict
escalatel in the following monthsFirst displacement of IDPs started in Gauri Krung area where
the whole villageof Sang Gang was forced to flee their village as the government troops
launched attack in the pretext of providing security to the joint Civhanmar project of Ta
Ping hydro power danm Moe Mauk Township Kachin stateThe number of IDPs increased as
the conflict spread to all parts of Kachin state and northern Shan state where KIA has its bases.
Most of the seventeen camps KCAare locatel in remote and inconveniengeographic
terrain. Thesdocationswere based on where IDRsuldfind placego be saferthan anywhere

else

As a result of the conflicemassive humanitarian crisessose,which according to local sourse

is the biggest incidentever. The najority of the estimated 120,000DPs fled to KCAvhile
roughly one third fled tagovernment ontrolled urban areasA handful of local organizations
based in KCA and civilian departments of KIO tried their best to provide assigidhedDPs in

the first instance But the humanitarian situation remains unabated as the local groups
themselves daot have resources in hand and also they do not have experience in dealing with
such a huge humanitarian crisisMany areas are also hardto-reach for the external
humanitarian agenciesbut notfor the local groupswhich places a buraeon them to serve
these areasGapsin humanitarian assistance abeen filling up by international humanitarian
agencies including UN humanitarian agencies in the country.

Since the beginninghen IDPs started tarrivein to KCAthey have survived only witkxternal
assisance IDPshave lost thé& normal livelihood and have little opportunity to even make
meagerfamily income in the areas where they are taking refligenearly three years One
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cannot even imagine what lifl®®Pswould really look like if the situatiroremains unabated and
international assistances interrupted.

ROLES AQFOCAL GROURSTHEEARLIER STAGE OF HUMANITARIAN RESPONSE

A Social Serce Departments And Committeesf®IO
i. Civilian Departments- that directly related and responsive trelief are Education

Department, Hedth Department Department of General Administration (DGAhey
have been sociaervice provides throughout the KIO controlled areas in Kachin state
and northern Shan stater many years. During the seventeen years of ceesferiod
these departmentshave able to expand services to a significant level. Education
Department has been running more than 3@Thools (Primary, Middle, andigh
school) where as Health Department runs three hospitald dozens oRural health
Centes RHQ throughout the KIO controlled areasf Kachin state and northern Shan
state.

OWe have total 106 health workers ( LMI®, LH\¢, 5, Blue stdfg 6, Nursing

Diplomacg 53, LAR; 12, Mid wifec 6, Nurse Aid 14),have beerdeployed in all

the IDP carmps where we have set up cligin 17 IDP camps in our controlled

area, said a relighrogrammeA y OKIF NHS 2F YL®&€a KSIFfGK R

Upon the arrival of thousands of IDPs to the KIO controlled area these departments
provided first hand response by praung primary health care services, accommodating
the incoming IDP students in the existing schools, and provision of food itemdpodn
items, and providing temporary shelters in spare spaces and in vacant community halls.
The health department claima that it has opened health centsrin all thelIDP camp

with the deployment of 10@rained health workers to provide primary health services

to the IDPs.

ii.  CommitteesOf KIO- Kachin Relief and Development Committee (KRDC) has been active
sincethe early 90sand hasexperience of working on community development projects.
When IDPs fledo the border region under KIO controlled areas, KIO strengtidetine
ad hocrelief committee that was formed in 2009This committee was formeth
responseto skirmishes in Kang area between government troop and Kokang armed
group that displacel tens of thousanddDFs at the time The committee is IDPs and
Refugees Relief @onittee (IRRC)and isan umbrellaorganizationof different civilian
departments of KIO including DGARDGINAY I OKAY 2 2Y Sy K&A.Thed 2 OA | {
IRRC takealeading role in providing shelter, food, health and education assistance, and
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canp management to the incoming IDPs in the first stdg@e Ol f INR dzLBIM 22 A Y |
the IDPareasare alscssupgementedbytheIRRQ&a NBE.A ST STF2 NI

A Local Civil Society Groups Relief ActionFor IDPs

Very few local groups exjgtarticularly in border area working on local communitpjpcts

for only acouple of years. Some of them have been in existence for stlmaalecade or
more while particularly WPN and RANIR are newly formed groups to evotke present
humanitarian crisi®f anunprecedened scalelLocal groups weraot ready to address the
urgent humanitarian crisis arising out of armed conflict wheresterfi thousands of IDPs
displaced in a short span of time staring from June, 2011. These groups are rather small
and do not have expence and resourceso effectively deliver assistance in time of
emergency crisis. In spite of these disadvantages, #reyimportant because they know
the local context and situatiowell. They have knowledge and skills in finding alternatives
to get access to the areas where IDPs are taking refuge euvre itime of tensefighting

and blockagesf routes. All of them havevell organized structures, set goal and objectives,
and havefinancial management procedure for thespectiveorganization.These groups
have able to demonstrate responsive action to the emergency humanitarian situation with
the time, energy and resoaes they have imvested locally

The local groups operating in the border areas have been joined by local and national NGOs
and faith based organizationg\lthough these National NGQsKaruna Myanmar Social
Services (KMSS), Shalom Foundation, Metteeldpment Foundation,and Kachin Baptist
Convention (KBC) do not have offices in K&y have been working in the area on
development project during the peaceful timeand have good knowledgef dhe local
situation. dLocal organization have the capacity to provide earlier response to
humanitarian crisis in emergency time. This is very important and it is their unique s&ength
said a local relief coordinator from Kachin Baptist Convention

Table(1). ListOf Local Humanitarian Organizations Workit@n Kachin IDP Relief

Sr. No. Name of Organization Local/National Note

1 Kachin Development Group (KDG) Local KCA based

2 YFEOKAY 22YSyQa ! aa20Al (A Local KCA based

3 YIOKAY 22YSyQa ! aaz2O0Al (A Local KCA based

4 Kachin Youth Organizamn (KYO) Local Northern Shan state
5 Pan Kachin Development Society (PKDS) Local KCA based

6 BRIDGE Local KCA based

7 Wunpawng Ninghtoi (WPN) Local formed in KCA based

2011

9| Page



8 Karuna Myanmar Social Services (KMSS) National Faith based

9 Kachin BaptisConvention (KBC) National Faith based

10 Shalom Foundation National

11 Metta Development Foundation National

12 Relief Action Network for IDP and Refugee (RANIR) | Local; formed in I K@XDbased Relief

2011 Coordination body

13 Local KBC Churches Local Laiza Church

14 Local Roman Catholic Churches Local Laiza Church

15 Health Poverty Action (HPA) International Laiza based since more
than a decade

16 Kachin Relief and Development Committee (KRDC) | Local Civilian Committee of
KIO

17 IDPs and Refugss Relief Committee (IRRC) Local Civilian Committee of
KIO

A Whatisthe OperatingCapacityof LocalReliefGroups?

The local civil society organizations particularly based in border areas have been working for
the community development work for yeardhey have considerableexperience on
planning,programmning, budgeting, reviewing and evaluating, and sound knowledgheo

local context They are familiar with the project cycle management. They have the
experience of receiving financial assistance fraternational dorors, and thus havegood
financial records detailingpudgding and expenditure. As peheir goak, objectives and
missiors, they have the mandate to work for community development as well as assisting

the people in need.

The aaptability d local organizaons is also worth mentioning. Most of the®rganizations

did not haveexperience in relief workexcept Metta and Shalom which have experience of
relief work in Nargis Cyclone affected areas thie Delta region in 2008. When the
humanitaian crisis surfaceth Kachin state and northern Shan statbese organizations
and civilian departments of KIO are the ones to plunge into action to assist tens of
thousands of IDPs flocking in a short span of time. Some of the groups teamed up @ form
relief team called Wunpawng Ninghtoi (WP\actively providing assistance to the IDPs till

Il OGA2YyY bSig2 Njwastoaned ak 5 t
a relief coordinating bodgncompassingll the local organizationsnd gvilian departments

today. At the same tm&#wSf A ST

of KIO

Capacity building initiativefor the local groupsvas an early priority Followed by camp
management training, and humanitarian principle (Sphere) training that was conducted just
months afte the crisis started,members of tke local oganization attendedcapacity
building trainings organized by themselvesvadl as by international partrreorgnizations
Many of the visiting international organizations and individuals appreciate the way IDP
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camps are managed, and relief opeaais have been running by the local relief mechanism.
These organizations have developed to their fullest capacity through work experience as
well as the experience gained through consortium relief work with INGOs and UN
Humanitarian agencies. They are ald act as a meato channel international funsito
beneficiariesandincrease their own skills ithe processinternational partners of the local
groups tha have been fundindDP reliefinclude Save the Children, Trocaire, Oxfam GB,
Solidarity Internéional, Caritas International, Care Myanmar, ECHOOCHA, UNHCR,
WFP, UNICEF, etc.

The only disadvantage they have righobw would be their illegal status International
organizationsparticularly the UN agenciesold them that they cannot fund and wid with
the local organizations since thedo not have prope registration with the ministries
concernedof the government Except the national NGOsost of these local organizations
are not registeed and they are weak inorganizationafinancialresour@s Key informants
from local relief organizationgffirmed lack of financial resourcds one of the main
challenges for local organizatiomghile delivering assistance to IDF$hey are worried and
cannot ezen imagine the nigtmare for IDPsif funding sbps if the conflict escalates more
andif the situationcontinues to anothecycle ofthese lasfprecarious years

CommunityParticipation in IDP Relief

Active participation of local community members, individuals and local Churches had been
visible wken IDPs in large numbearrived as the fighting broke out. The Church ministries
and individuals from the local community came out with hanslfofl food and non-food

items to reach out to the IDPs directly or through IRRC. In Maija Yang area a group of
women working in different local organizations teamed up together to reach out to the IDPs
in thoseareas. That particular team of relief volunteers has now turned infidllg-fledged

local humanitarian agen¢ Wunpawng Ninghtoi (WPN), whereas in Laiza aleezal
Churches formed respective relief committeepimvide assistancavith available resources

In same time Laiza Youth Committee and Kachin Development Group (KDG) formed a relief
volunteer mobilizatiorwhich afterward mobilized more than 300 volunteemainly Kachin

youth who came from all over the country

At the same time individuals from the community, and Kachin brethren in China also
extended assistance to the IDPs wiitle resources they have in hand. Remarkably a Kachin
Church in China sideah been active since then in providing assistance with the community
donations and contribution from with the churcfihe local contribution has been a great
help in the time of emergency.

11| Page



G2S KIFI@S 06SSy ¢2NJ]Ay3 tkdbbidker f@mythidsiles A a G A y 3
[YinJdiang, China] since the dmeak of war with thecontributionsreceived from

community and Church fund. So far | know that many people and many

organizations [local and international] are also helping our people in hardship as

war refugee But | know we have to continue assisting them as their condition is

so bad and | feel sympathetimwards theng, said a women Church leader from

Yin Jiang, China.

A Application Of Local Knowledgeln Relief Coordination

Alocal arrangementthe Kachin @il Society Coordination Team (KC$S8dd been in place

to bring coordinated action in local community development projects among the local CSOs
and civilian departments and committees (Education, Health, Community Development,
YR 62YSyQa de)foFKiQpmar t® 20Y1YBhtithis arrangement was not well
developed and did not functionsufficiently to cover wide-ranging issues and to
accommodate diverse interest groupdl/ith the lessos learned from this experiencand

the situationturning into an unmanageable conditiorlocal civil society groups aralilian
departments of KI@ameup with an idea to form an arrangement for coordinated relief
action to avoid overlapand to manage the resourcenore effectively towardspecified
targeted needs.Relief Action Network for IDP and Refugee (RANIRY known asHpyen

Yen Lakawn Lanawn Jinghkri (Elid)Kachin has been formed to coordinate relief work
RANIRconductsassessmentdrackshumanitarian activitieby maintaining avhols Doing,
What, Where data base collects humanitarian documentation, condusthumanitarian
advocacy, and shaseelief information among the network organizations under RAMNER

well as to external humanitarian agencies and donors.

RANIR organisefrequent coordination meetings participated in by all the founding

members. Thee meetings are meant to create space for organizations to raise issues, to

identify the humanitarian gag and find effective tools to address the problems together.

RANIR conductethe d Y OKAYAGIINK Y wl LIAR bSSRa !'!aasSaay
and presented the findings to UNOCHA organized Kachin Humanitarian Response plan
Workshop in Yangon to help develop overall Kachin humanitarian response plan for the

year (20122013) and (2013 2014).Now all the local relief organizations working KCA

have joined the local relief coordination meetings organized by RANIR.
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A ReliefCoordination- Vital For local CS® AndCivilian Department$Of KIOIn Relief
Assistance
The local organizations based in thrder areas, particularly in the KChave the
experience of working closely with the civilian departments ofikithe implementation of
community development projectsThey have knowledgefdocal working mechaniss
context and conditiog, and hencehiey have good knowledge on how to work hand in hand
gAG0K YLhQa OA ®RANIR ithg ondx& dabrdiateroBeyall r@liéf effort where
civilian departments, committees, and even IRRC get invpledouragng RANIR to do
more on relief work for ppmoting the welfare of IDPs.

- d2S LINIOAOALI GS Ay 20t NBEtAST O22NRAY
NEOSyidfte F2NX¥SR | 20t FNNIy3ISYSya 27
contact with the W Agencies, INGOs and involve inWiNOCHA led rief
coordinationmechanisng, said the relief coordinator of WPN.

- OWe have been working having in contact with local groups, KMSS, KBC, Metta,
and Shalom in relief wogksaid an official from Education Department of KIO.

There has also beemriefings and consultatiors among IRRC and local relief groups
regarding relief work for the better cooperation, amdore effective implementation of
relief projects. IRRC is considered the authoritative body regarding the IDPs affairs,
particularly in KCA as well B8 the IDPs in government controlled areas.

RELIEF OPERATIONIO NO HARM

Relief assistanceeeds to involve a great deal of resources, work load, time and energy.
Organizationseceivingsupport forhumanitarian assistancghould follow the sequences-

Step 1. Understanding the context of conflict

Step 2: Analyzing dividers (divisions) and tensions

Step 3: Analyzing connectors (that can help ameliorate dividers)ogatidapacities for peace

Step 4. Analyzing the assistarmre@gramme

Step 5: Analsing the assistangerogrammeéda A YLI OG 2y RAGARSNA | YR
Step 6: Considering (and generatipgdgrammning options

Step 7: Tegpbrogramming options and redesign project

Q(

The bcal groups hawbetter knowledge bthe local situation and contextnd ae the most

mandated agencies to response to the humanitarian situatBecause thghave the best local
knowledge, they are in a very good position to understand the context and determine whether
interventions might inadvertently cause harm. This prositenefit for the local population, as

well as useful advice for national and international actors wishing to have a favorable impact on
local dynamics through their interventions.
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Local organisationBaveestablishedcoordination mechanissito bring conerted relief action.
International presence was hardly visible in tlearly stage of the crisisThese local
organizations are also participating in the UN organized relief coordination meetings as well as
other local coordination meeting®Now there are bcal groups that are effectively channeling

the international relief fund to the targeted beneficiarigs strengthened through their
experience of working with INGOs and UN Humanitarian agencies.

Based on the informatiofrom the relief monitoring usingelief indicators belowit is seen that
responses taelief monitoring questiongre satisfactoryoverall. Bit when individualindicator

questions are studied, there have been responses that IDPs arkemag consulted well, and
the groups still do not filow minimum Sphere standarat times On the other hangdas a sign
of good practiceelief organizations have able to avoid overlapping of rgdrelgranes Die to

thisreason considerable resources might have bsawed

Table @) Table ®owing Relief hdicators in KCA

No Questions Yes (1) /No (0)
Border | Hkau | Maga | Woi Je Hkg\;\m Pa Lana | Hka
Post8 | Shau| Yang | Chyai| Yang Pa 9 Kahtawng | Zup Ja| Hkye
1 | Items distributed and activities
52y RdzOGSR | NB Ay
needs and right 1 0 1 1 1 1 1 1 1
2 | Have clear selection criteria of
3 | Distribution according to specific
individual need 0 0 0 0 1 0 0 0 0
4 | Recipients are informed in advance
about the contents, items, schedule|
and date for the distributions and
activities in the camp 0 1 1 1 0 1 1 1 1
5 | IDPs have been consulted 1 1 1 0 0 0 0 0 0

6 | People aware of the organizations
[their names] providing relief

assistance 1 0 1 1 0 1 1 1 1
7 | Complaint mechanism in place and
L5taQ O2YLXFAyilda
and properlyaddressed/dealt with 1 1 1 0 1 1 1 1 1

8 | Does the group has proper
understanding on the minimum
Sphere standards 0 0 0 0 0 0 0 1 1
9 | Does there any visible sign that
indicates mainstreaming of cross
cutting issues such asggender,
rights of IDPs, andevelopment,
etc.. 1 1 1 1 1 0 1 0 0
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10 | Items distributed and structure
constructed are being used for the
original purpose it was intended 1 1 1 1 1 1 1 1 1

11 | Proper coordination with Local and
other actors on the ground takes
place 1 1 1 0 1 0 1 1 0

12 | Is there any mechaism to
coordinate in theprogrammelevel

and field level 1 1 0 1 1 1 1 1 1
13 | Any overlagping and over gap of the
relief activities 0 1 0 0 0 0 0 0 0

14 | The activity builds on IDRs
Community resilience and/or has a
DRR component 1 1 0 1 1 0 1 1 1

Total 10 9 7 11 6 7 8 10 9

Fig. ) Graph Showing Relief Indicators in KCA
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UN RELIEF CONVOY TO KCA

It is not too late to have international humanitarian agencies préserihe border areasfor
relief assistance tolDPsin KCAor othemwise hardto-reach area. Their presence and
involvement in relief efford is of great supporor local groups.

INGOs and local organizations bdong partnership experiencieom before the conflict which
has helpedchannel international relief furidg through the local organization and settings in
place. TROCAIRE, Oxfam International, Danish Refugee Council (DRC), MSF Holiar, AZG
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MDM are worth mentioning thatwere proactive in providing assistance in emergencyeti
through local organizations.

A cavoy of UN humanitarian team led by UNOCHAvedto Laiza in early December of 2011

for the first time and brought in trucload of relief itemswhich they said were the items they

had in store at that time.It was a great relief for local organizatigrimit unfortunately those

items could not cover the total IDPs in Laiza aldriee convoys didot come back to IDP camps

in Laiza for mother year after however only back again in the middle of 2013. The convoy
instead had visited IDP camps in Maija Yaraa in 2012 two or three times. Btlte frequency
oftheconvoyfhe! b OF £ £ SR A ( I Jancrea€eNRignificantlyAin/2813. Yiis&eeh 2 y Q
in the below graph that some of the campased along the borddrave neveibeen reached by

UN reliefconvoyyet.

Fig. @) Graph Showing Frequency of UN Cross line Humanitarian to KCA Mission
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We do not eactly know how the UN humanitarian agencies needbttmw official procedures

to organize a humanitarian convoy to IDPs camp in KCA. But the reaatetsatcording to the
concerned UN staff, for not being able to come to IDP camps in KCA in timely manner was
because of the security reason, and restrictions from governmieéms. seen that local groups

and KIO welcome the UN assistance and $epborted when they comeLocal groups arpre-
occupiedwith the viewthat the UN can provide relief assistance effectively as long as the needs
of IDPs remain persist.
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G¢KSe ONARYy3I Ay NBEAST AGSYAa SoAGK2dzi f SF NYA
IDPsThey did not even inform us when they arrive, and they went back without knowing

when they will come back again. But now, when they arrive they contact local groups

and shared the list of items they bring,said a local relief coordinator in Maija Yang

area.

GThe way they assistl IDPs, | believe is not effective since they do not come regularly. And they
do not even know when they will come again and when the government will allow them to
come, said secretary of a civilian committee of KIO assisidRglin the border areas.

GL GKAY1l=Z 'b 1'3Sy0OAasSa Oy o6S GKS 2ySa G2 S
they can comat frequentinterval as needed said an official from a relief committee of
KIO.

G2S OlFy tSFNY | £ 2inetfeN®ovided s Famingsdyvarbusiogise 02
concerning humanitarian assistance. Working with them benefited us in improving capacity of
our staff and our organization. It is an opportunity for us to have them here and to be working
with them in the fiéd¢, said a relief worker from Laiza based women organization.
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about us, who are here for years assisting IDPs. Once media cover about UN aid groups

in Laiza or Mag Yang people from other countsienight perceivéhat the IDPs problem

is solvedand thus individuals and commitly contribution almost stof said a staff

working in a relief coordination office.

A NIGHTMARE FUTURE

It has been already nearly three ysathat IDPs hae been spending such a harsh life in those
unfriendly IDP camps in the jungle areas of border areas since the conflict erdgtiedugh
negotiation between the KIO and government continues and agreement on four pilot sites for
IDP return[agreement2.(c).between KIO and Union Peataking Work Committee, October
10, 2013 were agreedast year, the condition of IDPs hstill not been improved yet. Their life
remains precarious and blurred. The beneficiaries duringinterview stated thei worries for

the future ongoingback to their original villages. They long for the titneome when they can
return back to their home villagesnd now tired of the painful experience of being IDPs for
years surviving just on external assistanfieey are not content to merely continue to ®ive
assistanceThey think they have no hope any maed wanta chance t@o back to their home
villagesto live on their own wthout any external assistance onterference.d ¢ KAy { Ay 3 2 F =
back at this timed a night mare for me as | have witnessed a person from our camp on
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returning back to his villagto look after abandoned farm larstepped on the land mine and

lost his life. There might still be a lot of land mines and unexploded ordn@¥&sstill in our

village and nearby. | do not dare to go back home in this situation, said a beneficiary during an
AYUSNIDASGgDE

THECHALLENGHHAT PAVEPPORTUNITY

It was not an easy thinfpr the local community and organizations to take up the wirlassist
such a huge number of IDPs. The situation was new to themaaid it was beyond their
manageable capacitAlthough the local people have the experiencesgpportinglDPs in the
past, there was niosucha huge problem compaitto the present situation in term of scale of
conflict, number of IDR$eace procesand international presence.

The local groups hadery little access to international community and donors. The situation,
condition, legal status, and the location where theye basal are to be blameal for such
limitations. Lack of knowledge and skills can be improved over night but situation, condition
and legal status are beyond their contr@ll the whileIDPs continue to remain in the camps
and reed continue assistance to surviga.

In spite all of these challengesmternational interest and presence in the IDP relief is a great
help to the IDPs and the local groups as well. IDPs feel more secured and local groups have
opportunity to open up network outside their settingshen they work with intenational
humanitarian agencies engaging in humanitarian assistance to the IDPs.imh&décal groups
come to learnmore about the skills and principles dfumanitarian assistanc&nowledge and
skills on relief coordination, advocacy, documentatiommianitarian principles,Minimum
Sphere standarddesigning ofsectorial reliefprogramnes such as WASH, Protection on EVI,
Food Items, Nofiood items, Education, and health, etbhave been newly acquired by the local
groups.By this stagehe local orgnizons havebecome better equipped to provide support,
but IDPs are still in thaggravatedsituation longing for peace to be prevaileahd finallygo
back to their original villages to lead normal life agagtter than before

CONCLUSION

Compare to the conditionearly in the conflictthe humanitarian situation of IDPs in KCA is
improved. Assistance has never been interrupsatte the time displacement begéecause of
the joint efforts of local and international humanitarian agencies as welithees KIO. Local
groups have acquired knowledge and skills ib@rease their capacity,and have set up
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mechanisms for relief coordinatioiihe presence of International humanitarian agencies in the
areas has improved to a sigi#nt extert. Lifein the camp ismproved compard to the past
years. It is true that people wakinow-how before they receive aid to help themselvd$anks

to the government for allowing the UN and International humanitarieonnives to have
frequentvisitsto the IDP camps in KCA.

In spte of all these improvemestand continued ceasére negotiatiors, concerrs and worries
of IDPsare significant after nearly three yeaasid ther assistance needemain Theyworry
that life in the campwill continuefor yearsto come that international assistancenight stop,
that fighting might escalate or that governmentwill restricts external assistance.

RECOMMENDATIONS

1. Local groups as well as international relief agencies improve dgbveelief assistance
to maket more consistent with theneeds of IDPsThis is achievelly a proper
understanding of the grounckalitiesand proper consultationvith the beneficiaries.

2. Local and International humanitarian agencies including UN agencies should build up
more concrete and pragmatic coordinatiorechanisms to effectively serve the IDPs to
avoid furtherharm (dependency, overlapping of the programmes and over gaping of the
needs etc.) and improve the welfare of IDPs.

3. IDPs in Kachin state and northern Shan state are assisted continuously astloeg as
situation remains.

4. Conplementarity of relief efforineedsto be promoted rather thariueling competitive
scenaric.

5. Government and KiGhouldrespect the humanitarian mandate of relief grougosd
facilitate more localndinternational assistancgo IDPswhereas UN and International
humanitaian agencies should try to reaell the IDPs camps along the border without
any further delay.

6. Channeling relief fundgand items through local organization woyldoducelong
term, positive and sustainabiepacts because they are well positioned with the right
local knowledge to do the job. But before delivering die locals should be provided
with additionalknow-how capacity.

ANNEXS

1. Map of esearchcoverage eea
2. IDPdist update by IRRC (December 29, 201
3. Agreement letween KIO and Union Peaogking Work Committee
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